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Dear Parent / Carer, 
 
RE: The Key Education Centre 
 
We are writing to you to outline a proposal and to invite your views on the future of The Key 
Education Centre. 
 
Background 
 
The Key Education Centre is deemed by Ofsted to be providing a good education for its 
children. The headteacher, Leanne Forde-Nassey, has a proven track record in securing 
improvement and is well supported by the management committee, which undertakes a role 
similar to that of a governing body. Woodlands Education Centre in Havant, on the other 
hand, has been finding it difficult for some time to improve its provision, despite the best 
efforts of staff, the management committee and the local authority.   
 
What is the proposal? 
 
The local authority is proposing an expansion of The Key’s remit, to include the leadership 
and governance of provision for the community currently served by Woodlands Education 
Centre. This would mean that Woodlands would close and that The Key would take over the 
running of provision on the old Woodlands site in Havant.  
 
What does this mean for The Key?      
 
The proposal would mean that leaders at The Key would have a wider span of responsibility 
and would work across two sites; the current Key site and the current Woodlands site. This 
could open up opportunities for staff at both centres to expand their remits, share expertise 
and potentially offer a broader range of provision for children on both sites. It could help to 
retain high quality staff, who would see the potential for their own development without the 
need to move to a new post.   
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What would happen?  
 
In order to make the changes, technically Woodlands would need to be closed. The 
proposal is that this happens on 31st August 2019, with provision and leadership transferring 
to The Key Education Centre the next day, 1st September 2019.  The local authority would 
work closely with Mrs Forde-Nassey and the management committee, to ensure the existing 
good quality provision for the Gosport and Fareham communities remained.     
 
What happens next? 
 
We would like to invite your views in respect of this proposal and offer the following 
opportunities for you to comment on them: 
 
A drop-in session where you will be able to discuss the proposal with Hampshire County 
Council officers will take place on Tuesday 21 May 2019 between 4pm and 6pm at The Key 
Education Centre, Gosport.  
 
If you are unable to attend this session and wish to make a comment then please write to 
Glenn Parkinson, Strategic Development Officer, Children’s Services Department, EII Court 
North, Winchester, Hampshire SO23 8UG or e-mail strategicplanningunit@hants.gov.uk by 
the 4 June 2019. 
 
We will also be inviting views from children, staff, local schools and the local communities of 
both The Key and Woodlands.  
 
Comments will be accepted from 7 May to the 4 June 2019. Officers will then take into 
consideration all the comments received before deciding whether the proposal should 
continue to the formal publication stage. 
 
If so, a statutory Public Notice will be published, setting out Hampshire County Council’s 
intent to increase the capacity of the Key Education Centre. It is anticipated that this will be 
published in June 2019. 
 
After the date of publication there will be a four-week period in which any representations 
can be made to the local authority. After the conclusion of this period the County Council 
will decide whether or not to proceed with the proposal. It is anticipated that a decision will 
be made in July 2019.  
 
 
Yours sincerely, 
 

 
Glenn Parkinson 
Strategic Development Officer 
Children’s Services Department 
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