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LEANNE FORDE-NASSEY, HEADTEACHER 

14th October 2019 

Ref: Recent emergency school closure 

Dear Parent/Guardian,  

Following the decision to close the centre last week due to significant health and safety concerns after an incident, 

we would like to thank you for your patience and understanding at what was understably a worrying time for you. 

Staff responded quickly to the incident and the decision was made that it was not safe for the school to remain 

open. 

We are pleased to inform you that following a multi-agency meeting on Friday 11th which was attended by 

representatives from Hampshire County Council, members of the Management Committee and the police, that 

significant changes took place over the weekend to improve the security of the site and a strategic plan for re-

opening the School was agreed. We have been able to partially open the school this week whilst contractors are 

working on making the necessary improvements to the centre. In light of the limited capacity we have had to offer 

some temporary 1:1 offsite provision to some pupils in order to ensure that all pupils are able to access education.  It 

is our full intention that the centre will run as normal as soon as the works are completed and we are receiving daily 

updates from Property Service on the progress of this work. 

Moving forward, we are going to have to make some significant changes to the operational running of our School. 

This has been a factor in our decisions regarding those pupils who have been allocated a temporary 1:1 provision as 

we acknowledge the importance of pupils having time to adjust to changes. These changes most significantly include 

the removal of KS4 pupils’ ability to leave the site at break and lunch as well as the use of Wildcards. Whilst smoking 

has never been permitted, we will not be able to facilitate pupils taking time out of the centre unattended and 

maintain our expectation that pupils must not smoke on school premises; we have arranged for cessation support to 

be provided to those pupils who might wish to engage with this service. We are aware this may cause some anxiety 

for some of our pupils and this is why we are writing to you now so that we can work together on making these 

expectations clear. As per our current policy, pupils who leave the site without permission or unattended will not be 

able to return and in each individual case you will be informed of this and any associated sanctions will be discussed. 

In light of the damage sustained as a result of pupils repeatedly kicking doors and glass panels, we will have a low-

tolerance to this form of unproductive behaviour. We understand that some pupils, when heightened, may 

demonstrate these behaviours and will respond to these instances accordingly. New reinforced locking mechanisms 

should also support us in preventing pupils from being in areas which are out of bounds, but we would ask that you 

discuss the importance of adhering to these boundaries. 
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Following the fire alarm being set off by pupils with lighters and incidents involving mobile phones, we will expect 

pupils to hand in these and any other prohibited items before they are admitted into the centre. Where pupils are 

unwilling to hand over these items, we will not be able to allow them into the centre.  

Finally, following two incidents at local secondary schools we are going to run a lockdown drill on Friday 18th 

October. In order to limit any potential pupil anxiety around a lockdown, we are intending to conduct the drill during 

tutor time in the afternoon to enable pupils and their tutors to work through the procedure together.  

I hope that you understand the importance of these boundaries and expectations and would like to thank you in 

advance for your support in enabling us to make these necessary changes which we are confident will enable us to 

provide a positive experience and excellent outcomes for all pupils at the centre.  

Yours sincerely, 
 
 
 
 
Leanne Forde-Nassey 
Head teacher 
The Key Education Centre 
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