
 

 

 

 

Attachment & Trauma Informed Practice: Training & Collaboration 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the start of the academic year 2017/18, we had a difficult decision to make. We had a cohort of 

pupils that were exhibiting a range of unproductive behaviours and we firmly believed that a 

behaviourist model, built upon a foundation of exclusions, was not the most effective way to 

promote the best possible outcomes for our pupils.  

After studying the evidence base and looking a plethora of previous research, we made the decision 

to embark on a journey to become an Attachment and Trauma Informed (ATIP) centre of excellence. 

We wanted to find a pedagogical framework with which to base our entire way of working around 

and felt strongly that this approach would most effectively help support all our pupils, both 

academically and pastorally, irrespective of specific background or experiences. 

In conjunction with our partners, KCA training, over the year we implemented Phase One of a three 

year plan to develop and embed ATIP at The Key. We facilitated five INSET days over the year which 

were dedicated to ATIP, including offering a detailed understanding of the neuroscience of stress, 

the pernicious effect of Secondary trauma, the role that Emotion Coaching can play in helping to 

develop self-regulation in pupils and finally recognising the effect that risk factors interact with 
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protective factors to develop resilience. We invited all staff from across the community to join us on 

this journey, including teachers across the Key Stages right up to college level, practitioners working 

in Children’s Services, local youth charities, members of the Youth Offending Team and various other 

agencies. The feedback just from the first session alone was incredible; participants reported that 

the sessions were the best CPD that they had ever attended in their over 35 years of experience, 

which is testament to how effective the change in narrative to an ATIP approach has proven to be. 

Alongside this training is regular trauma informed group supervision, organised and led by our vision 

champions, staff here at The Key who have shown a particular interest in becoming an integral part 

of facilitating this approach; we have been overseen by a fantastic Educational Psychologist, who 

provides support whenever necessary. All the staff at The Key have ½ hour supervision every week; 

Such an open, confidential forum with which to raise concerns and reflect on personal practice has 

allowed many positive messages to be explicitly provided to staff. These include discussions around 

equity, promoting awareness of staff’s own role when a situation has escalated but most 

importantly re-iterating that it is okay to make mistakes, for when we are making mistakes we are 

learning; making mistakes is the only way we become experts, which is precisely what we are aiming 

to do. As part of continuing to foster community development, we offered supervision to our 

external participants once every half term and again, the opportunity for them to offload and discuss 

issues became an invaluable source of support. 

We have developed our own knowledge of ATIP approaches and have organised external training for 

all local schools and agencies that wish to develop their own personal and institutional practice. 

Through whole school INSET’s and small group CPD sessions, we have now been able to offer over 

400 practitioners our knowledge and experience of useful and effective practice relating to 

unproductive behaviour, trauma and possible interventions. As well as the skills and knowledge 

described previously, we have also offered support relating to the conflict cycle and identifying staff 

triggers when trying de-escalate a particularly problematic situation, utilising the ABC+C model to 

improve reflective practice and perhaps most importantly, ‘reframing the narrative’, by ensuring 

that staff are able to effectively utilise an ATIP lens when considering any event. The feedback for 

these sessions has been overwhelmingly positive, 98% of all those involved describing the training as 

either ‘good’ or ‘excellent’.  

We firmly believe that every child should have the best possible outcomes, not just those on roll at 

The Key. We want to influence and positively affect as many of the children and adolescents in the 

area as possible, by providing all local agencies and schools the most efficacious skills with which to 

make this happen. Through offering the training and ongoing support, alongside our specialist 

outreach support team, we are able to lower the rate of unproductive behaviours, both for the 

current cohort at Secondary level, but also at Primary level via our joint working enterprise with the 

Primary Behaviour Service; our ultimate aim, while seemingly obtuse, is to facilitate a community 

where no pupil would require being sent to us. The ATIP training has developed such a positive level 

of collaboration between us and our partners in the community, with future endeavours certain to 

only strengthen this bond, for the advancement of all involved. 

Phase 1 is now complete, but we are all so excited about how much further we can develop in Phase 

2; we are designing a Psycho Education curriculum with which to promote social and emotional skills 

from pupils, as well as introducing a Research Reading group that will not only improve knowledge 



of evidence based interventions, it will also further serve to strengthen the working relationships 

that have become such an intrinsic part of our community wide ATIP journey so far. 
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