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Introduction 

A death can affect the school community in many differing ways. Adults and pupils benefit from being 

kept informed of a death. Rumour and gossip can be very damaging and can lead to both young and 

old developing the attitude that the death is a topic about which we do not talk. Children and young 

people have a healthy curiosity and if they are not informed of the circumstances or feel, they are 

unable to ask questions, their normal grief process can be obstructed. 

Rationale 

At The Key, we believe that bereavement and loss are an inevitable part of living and growing. We 

provide opportunities within our setting for children to develop their own appropriate range of 

emotional, spiritual and intellectual responses to manage these experiences.  We believe that the 

ethos of the school based on openness and mutual support, provides a framework in which these 

experiences can be realised in a supportive manner. Bereavement affects everyone in different ways 

and for different periods. Whatever the level of understanding about bereavement, we have a duty to 

help support anyone when they could be feeling their most vulnerable, in the way that best meets 

their needs. By adopting a planned and considered approach, the school can support the emotional 

well-being of the child, family and staff. 

Aims 

 To provide a framework for all staff, both teaching and non-teaching, to give guidance in how to 

deal sensitively and compassionately with difficult and upsetting circumstances. 

 To meet the needs of all its children and staff and to be a place that both child and family can rely 

on, and gain much needed support. 

 For the whole school community to work together, with outside agencies as appropriate, to 

support each other. 

 For staff to have time and space to work through their own feeling and become aware of the 

needs of the children and each other. 

 For children and staff to have the opportunity to tell their story, express their feelings, share their 

memories and develop coping strategies through support by sensitive staff and colleagues. 

 To have clear expectations about the way school will respond to the bereavement, and provide a 

nurturing, safe and supportive environment for all. 
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The role of the Governing Body  

 To approve this policy and ensure its implementation as an active document. T 

 To reflect on its effectiveness in practice.  

The role of the Head teacher 

The Head teacher has overall responsibility for the policy and its implementation, for liaison with the 

Governing body, parents/carers, the Local Authority and other relevant outside agencies. The Head 

teacher will monitor progress and liaise with external agencies. 

The role of pastoral staff 

 To have bereavement support training and cascade learning to other staff. 
 To establish and co-ordinate links with external agencies. 

 Cross-phase liaison with other primary or secondary schools. 

NB: It is important that all staff feel confident in delivering support for pupils, supporting each other 

and implementing this policy. To this end, it is desirable that the whole school staff have some 

awareness of bereavement through a whole school training. 

Guidelines 

The following guidelines will provide a framework for informing staff, governor and pupils following a 

death. 

Informing staff and governors of a death in the school 
community 

 Where possible discussion should take place with the family and their wishes taken into account 

before decisions are taken on how and what to tell the staff in school. 

 All staff should be informed of a bereavement within the school community as soon as possible 

including all part time staff and outside agencies. 

 Absent staff will be identified and any information discussed at the meeting will be shared.  
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 SLT will be prepared for reactions to this news including visible upset and feeling of anger/guilt. 

People may connect the incident to their own personal experience of bereavement, so feelings 

about past bereavements may need to be discussed. This is perfectly natural response. 

 SLT will be available to talk things through with a member of staff, parent or child if they are 

finding the situation particularly hard. Advice for families will also be provided where possible of 

support services available to them. 

 Where possible bereavement support or counselling should be available to all as necessary. 

 Where possible all staff that have requested to attend the funeral or memorial service will be 

released from class. 

Informing pupils of a death in the school community 

 Pupils in the same class should be told, in small groups with adults they know. 

 Staff will be provided with guidelines of how to inform pupils (Appendix 1). 

 Time and space will be provided 

 A letter should go to families within school the same day if possible. (Appendix 2) 

 Time and space will be provided 

 Staff will be as honest as possible about their own feelings and experiences and talk about their 

relationship with the person. 

Ongoing support 

 The family and staff will be given an opportunity to celebrate the life of the child/adult with a 

special gathering held in school at an appropriate time. 

 School will provide ongoing support for children to explore their feelings and memories through 

the tutor with support from the pastoral support worker and family support worker. 

When school is informed of a bereavement that is linked to a school pupil e.g. Family member, close 

family friend, pet:- 

 The family should be asked how the school could be involved to support the child and family. 

 It should be explained to the family how school can provide resources to support the pupil. 

 Both parties will monitor any changes in child’s behaviour and share any information. 
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Monitoring 

The policy will be monitored and updated every three years. The guidance and resources will be 

reviewed at regular intervals to enable any new resources or information to be included. 

Resources 

The NHS Children and bereavement – includes many resources for parents and children, including 
helplines and tips for creating a memory box. www.nhs.uk  

Cruse Bereavement Care – a site to support bereavement  and counselling www.cruse.org.uk 

Anna Freud National Centre for Children and Families   www.annafreud.org  

On My Mind - a resource for children to learn how to support their own mental health and wellbeing. 
It stresses the important of self-care  www.mind.org  

Winston’s wish – a useful website offering practical ideas for helping those bereaved in the family 
and school community. www.winstonswish.org.uk 

Child bereavement UK - a bereavement support service for children who have suffered a loss 
www.childbereavement.org.uk 

British Heart Foundation - a site to help children come to term with loss using carton creatures. 

bhf.org.uk/smallcreature 

 

 

 

 

 

 

 

 

 

https://www.nhs.uk/conditions/stress-anxiety-depression/children-and-bereavement/
http://www.nhs.uk/
http://www.annafreud.org/
https://www.annafreud.org/on-my-mind/
https://www.annafreud.org/on-my-mind/self-care/
http://www.mind.org/
http://www.winstonswish.org.uk/
http://www.childbereavement.org.uk/
http://www.bhf.org.uk/smallcreature
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Appendix 1 

Guide for how to inform pupils 

 Be honest 

 Use clear language 

 Expect questions 

 Recognise every death and reaction to it is unique 

 Don’t assume 

 Allow time 

Acknowledge that some days will be better than others will be. 

 

Suggested script: 

“I’ve got some really sad news to tell you today that might make you sad. (Name) died yesterday. 

This means that we will not see (Name) again. We have lots of memories of (Name) that we can think 

about and we can celebrate those together” 
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Appendix 2 

1. Letter to parents about a classmate’s bereavement 
Adapt this template in line with what has been agreed with the bereaved family – for example, about how much 

information they are happy for you to share and whether/how, they wish to be contacted with condolences. 

 

Dear parents/carers, 
 
We have some very sad news to share. 
 
[Name of bereaved pupil] is in [year group / name of class]. We have just learned that his/her [relationship to pupil, e.g. 
father] has died [brief details of the cause, if appropriate, e.g. in a car accident, of complications arising from the 
coronavirus]. 
 
We have been in contact with the family to express how sad we are about this news and to offer our support. 
Understandably, the family is still coming to terms with what has happened and appreciates having some privacy for 
now. 
 
You can express your condolences by [insert the method requested by the family, e.g. by post, and insert an address 
or direct families to send condolences to the school to be forwarded to the family]. 
 
We regret that we cannot be there to break the news to your child ourselves and provide support. We trust that you will 
let them know of this sad news at the appropriate time. 
 
If you have concerns about how your child is coping with this news, you can [insert contact method here – you might 
ask them to contact their class teacher/form tutor or a member of the SLT]. 
 
Kind regards, 
 
[Sign off] 
 

2. Letter to parents about the death of a pupil. 
Adapt this template in line with what has been agreed with the bereaved family – for example, about how much 

information they are happy for you to share and whether/how, they wish to be contacted with condolences. 

Note if they ask you not to share any details, or news of the death at all, you will need to make a judgement call and 
find a balance between respecting the family’s wishes, and supporting your pupils and preventing harmful speculation. 

 

Dear parents/carers, 
 
We have some very sad news to share. 
 
We have just learned that [name], a pupil in [year group / name of class], has died [brief details of the cause, if 
appropriate, e.g. in a car accident, of complications arising from the coronavirus]. 
 
We have been in contact with the family to express how sad we are about this news and to offer our support. 
Understandably, the family is still coming to terms with what has happened and appreciates having some privacy for 
now. 
 
You can express your condolences by [insert the method requested by the family, e.g. by post, and insert an address 
or direct families to send condolences to the school to be forwarded to the family]. 
 
Please share this news with your child now, so they can hear it from you rather than from their friends or through social 
media. We regret that we cannot be there to break the news ourselves. 
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We will be in touch soon with details about:  
 

 How we’ll come together as a school to celebrate [name]’s life 

 How we’ll provide support for children as they grieve 
 
If you have concerns about how your child is coping with this news, you can [insert contact method here – you might 
ask them to contact the class teacher/form tutor or a member of the SLT]. 
 
[You may wish to include some links to resources for supporting bereaved children – see the article linked to above for 
some examples.] 
 
Thank you for your help and understanding at this difficult time. 
 
[Sign off] 
 
 

3. Letter to parents about the death of a staff member 
Adapt this template in line with what has been agreed with the bereaved family – for example, about how much 

information they are happy for you to share and whether/how, they wish to be contacted with condolences. 

Note if they ask you not to share any details, or news of the death at all, you will need to make a judgement call and 
find a balance between respecting the family’s wishes, and supporting your pupils and preventing harmful speculation.  

 

Dear parents/carers, 
 
We have some very sad news to share. 
 
We have just learned that [name], a [insert role, e.g. teacher] in [year group / name of class], has died [brief details of 
the cause, if appropriate, e.g. in a car accident, of complications arising from the coronavirus]. 
 
We have been in contact with the family to express how sad we are about this news and to offer our support. 
Understandably, the family is still coming to terms with what has happened and appreciates having some privacy for 
now. 
 
You can express your condolences by [insert the method requested by the family, e.g. by post, and insert an address 
or direct families to send condolences to the school to be forwarded to the family]. 
 
Please share this news with your child now, so they can hear it from you rather than from their friends or through social 
media. We regret that we cannot be there to break the news ourselves. 
 
We will be in touch soon with details about: 
 

 How we’ll come together as a school to celebrate [name]’s life 

 How we’ll provide support for children as they grieve 
 
If you have concerns about how your child is coping with this news, you can [insert contact method here – you might 
ask them to contact the class teacher/form tutor or a member of the SLT]. 
 
[You may wish to include some links to resources for supporting bereaved children – see the article linked to above for 
some examples.] 
 
Thank you for your help and understanding at this difficult time. 
 
[Sign off] 


